BiR BASARI HIKAYESI

Bir yil daha gegti. simdi daha bliyumus bir organizasyonuz ve yeni ismimizle yeni
yerimizde ¢alismalarimizi surdurtyoruz. Saghk Danigmanligi, Konusma ile
Terapi, Ruh Saghgi Destek Servisi, Sigara Birakma Projesi, Ebeveyn Destek
Projesi ¢alismalarini basariyla surduriyor. Sosyal Haklar Danigmanhgi Servisi
bizi bu iste finanse eden kurulusun kesintileri nedeniyle iki kez durdurulmak
zorunda kaldi. Toplumumuzda gok yuksek ihtiyag duyulan bu servisin yeniden
finanse edilmesi icin bu glnlerde verilecek karari beklerken, servisi yeniden
baslatmak icin yeni olanaklari arastiriyoruz.

Yeni bir gelisme olarak, bir terapistimiz ve ruh saghgi destek gorevlisi
arkadasimiz, Nightingale Saglik Merkezinde, ruhsagligi sorunlari olanlar igin,
servislerle ilgili bilgi, tavsiye ve destek alabilecekleri bir caligsma baslattilar.

2002 yihinda 3 yeni proje baslattik: Egitim Danigmanhgi ¢alismalarini surdurayor.
Gozetim Altindaki HukamlUlere Destek Projesi ve Haringey'de faaliyet
gOsterecek olan Saglik Danismanli§i servislerinin kurulus ¢alismalari
tamamlandi; bu servislerde galisacak elemanlarin ise alinimi asamasindayiz.

Dolayisiyla Hackney disindaki yerlesim alanlarinda ve baska ihtiya¢g duyulan
konularda servisler baslatma girisimlerimiz surlyor. su anda daha fazla
¢alisanimiz ve daha saglikh bir butgemiz var. Bundan sonra yapmamiz gereken
organizasyonun buyumesiyle dogru orantili bir bigcimde yapilanmasini
gerceklestirmek ve ¢ok daha buylk bir organizasyon olma yolundaki geligimini
tamamlamaktir. Servislerimizi kullananlara, tyelerimize, ve bize destek veren
herkese gecen yilin genel kurul toplantisinda verdigimiz sozleri yerine getirdik.
simdi varolan servislerimizi guglendirmek ve bir sonraki 10 yila daha geligsmis bir
yapilanmayla devam etmeyi hedefliyoruz.

Derman’in hizmetlerinden yararlananlar i¢in servislerimizi tanitan Turkce
brogurlerin basimi yakinda tamamlanacak. Yeni ismimizi ve sevislerimizi tanitan
iki ingilizce brosir hazirlanmis bulunuyor. Bunun yaninda bir arastirma projesi ile
son 10 yilin raporunun basilmasi yolundaki planlarimizi gergeklestirmek Uzere
bltce olanaklari yaratma gabamizi strdurtyoruz.

Son olarak, sizleri gelecek yilin Yillik Genel Kurul Toplantisinda birkag yeni guzel
surprizle karsilayabilecegimizi Umit ediyoruz.



A SUCCESS STORY

Another year has come and gone. We are now a bigger organisation, with a
different name and functioning from our new office. We are still running our
advocacy, counselling, mental health support, smoking cessation, parenting
projects successfully. Our Welfare Rights and Benefits Project has been
interrupted twice due to cuts. Again we are in the position of waiting to hear
whether there will be funding to enable us to offer this much in demand service to
our clients. We are also exploring further possibilities of advice work. We have
started offering drop in sessions at some surgeries where one of our counsellors
and our mental health support worker are at hand to assist.

3 other projects started in 2002. We now run an Education Advocacy Project,
and are in the process of recruiting for the Probation Support Project and our
Seven Sisters Haringey Advocacy Project called The Derman Bridge Advocacy.

Hence we are venturing into new geographical areas and new schemes. We
have many more staff and a much larger, healthier budget. What we need to do
now is to develop the structure to sustain the growth and enable the efficient
running of a much larger organisation. We kept all the promises we made to our
clients, supporters and members at our last AGM. We are now hoping to be
consolidating our services and putting in place the structures to carry our
organisation into the next decade.

We will soon be producing leaflets in Turkish for our clients on each of the
services we provide. We have already produced a leaflet to introduce our new
name and explaining the projects we run. We have also produced a brochure to
raise the profile of DERMAN. We are still planning to conduct the research and
produce a report on the last ten years of DERMAN’s work as soon as we can
secure the funding for it.

At our next Annual General Meeting we may have a few other pleasant surprises
for you. | will leave you with that thought.

Algin Saydar
Director
Direktor



YONETIM KURULU BASKANINDAN MESAJ

Biz, Hackney’'de yasayan Kurt, Turk ve Kibrish Turk topluluklara 11 yildir servis
vermekteyiz. ikinci on yilimiza DERMAN - for the well-being of the Kurdish and
Turkish Communities (DERMAN - Kurt ve Turk topluluklarinin esenligi igin) ismi
ile bagladik. Bir sure dnce daha buyuk ve daha iyi donatilmig olan yeni ofisimize
tasindik. Yakin gelecekte bize ait olacak binamiza taginmayi Umit ediyoruz.
Bildiginiz gibi 10 yildir yalnizca Hackney’'de yasayanlara servis vermekteyiz.
simdi saglik danigsmanligi-tercimanhgi alanindaki uzmanhgimizi Haringey-Seven
Sisters bolgesine tasiyoruz. Dolayislyla servisimizi Hackney disindaki bolgelere
dogru genisletmeyi de baglatmis oluyoruz. Servisimizi kullananlarin diger iki
temel ihtiyaci oldugunu dusundigumuz iki yeni proje baglatiyoruz; bunlar Egitim
Danismanligi ile Gézetim Altindaki Hikumlulere destek projesidir. Bu
gelismelerin yaninda but¢cemizin de giderek saglamlastigini eklemek isterim.

Uyelerimizin, isbirligi icinde ¢alistigimiz profesyonellerin, bizi finanse eden
kuruluslarin servisimizi kullananlarin ve dostlarimizin destegiyle yeni girigsimlerde
bulunabildik. Buraya erismemizde gosterdiginiz destek ve yardimlarizin
gelecekte calismalarimizi geligtirirken de surecegini Umit ediyoruz. Servislerimizi
kullananlarin mumkun olan en kaliteli servisi almalarini saglayanlar Derman
¢alisanlaridir. Yonetim kurulu ise organizasyon’un yonetimi, buyumesi ve
gelismesini mumkum kilmak igin ¢aligir.

Yillik Genel Kurul Toplantisi, bizimle ¢alisanlara, bizi finanse eden kuruluglara
yilin galigmalarinin raporunu ve hesabini vermek igcindir. Derman’in etkili,
sevkatli, sorumlu bir bicimde servis vermesinde katkisi olan herkese
katkilarindan dolayi tesekkur ediyorum.

Derman’in boyle buyur, gelisir ve ilerlerken servis goturdugu Kart, Turk ve Kibrisli
Turk topluluklarina saglikla ilintili alanlarda, en iyi servisi verme idealine sadik
kalacagini herkesin bilmesini isterim. Zorluklari yenme ve yeni olanaklar
konusunda ¢abalarimiz devam edecek. Dinamik, kendine has, yaratici bir kurulug
olarak kendi topluluklarimiza en iyi servisin goéturtlmesinde rol oynayan diger
kurumlarla da Isbirligi icinde olma tavrimizi strdurecegiz.



CHAIR’S MESSAGE

We have been serving the Kurdish, Turkish and Turkish Cypriot communities in
Hackney for 11 years now. We started our second decade as DERMAN - for the
well-being of the Kurdish and Turkish communities. We have now moved into a
new, much bigger and better equipped office. Some time soon, we are hoping to
be working from our own premises. For a decade we provided services for
Hackney residents only. This year we are taking our expertise into Haringey to
set up an advocacy service in the Seven Sisters area. Hence we are also
expanding into new geographical areas. We have started two new projects; an
Education Advocacy Project and a Probation Support Project in response to two
other established health and well-being needs of our clients. It is also good to
note that our finances are on a firmer footing.

While we move into new ventures, we count on the support of our members, our
professional partners, our funders, our clients and our friends. You have helped
us to come this far and we hope you will stay with us as we further our work. Itis
our staff who deliver the service and ensure our clients receive the best possible
quality service. The Management Committee continues to make its input through
steering the organisation through its growth and development and concentrating
its efforts on governance.

An AGM is for reporting back the events of the past year and being accountable
to the people who work with you, who provide the funding for your projects and
who benefit from your services. It is also to acknowledge the contribution made
by all parties who are part of the process of delivering services. | want to
congratulate everyone for making DERMAN and its services what they are:
responsive, caring, efficient and effective.

As we change, grow and move forward we want everyone to know that we will
remain true to our ideals of offering the best possible and most responsive health
related services to the Kurdish, Turkish and Turkish Cypriot communities by
Kurdish, Turkish and Turkish Cypriot staff. We will continue to respond to
challenges and opportunities. We will remain dynamic, unique and pioneering
and committed to working in partnership with all the agencies who have a role
play in delivering services to our communities.

Mehmet Ali Dikerdem
Chair
Yonetim Kurulu Bagkani



Derman’in sundugu servisler

Derman Saglik Danismanhgi Servisi - Doktorlar ve diger saglik gorevlileriyle, dil
ve kulturel iletisimin kurulmasini ve servis verenlerle servisi alanlar arasinda iki
yonlU bilgi aligverigini saglar. Saglik Danigsmanlari hem hastalara hem de
ailelerine isteklerinin ve gikayetlerinin bilinmesi i¢in tercimanlik yoluyla destek
verir.

Derman Konugma ile Terapi Projesi - Depresyon, travma, iligki zorluklari, yas
tutma gibi durumlardan kaynaklanan psikolojik sorunlari olan Kurt, Turk ve
Kibrisli Turkler igin 6-8 haftalik konusma ile terapi tedavisi verir.

Derman Ruh Saglgi Destek Projesi — Ruh saghgdi konusunda ciddi psikiyatrik
sorunlari olanlara pratik ve duygusal destek verir.

Derman Sosyal Haklar Projesi — Devletten sosyal yardim alanlara form doldurma,
bilgi verme, bu konuda gelen mektuplarin tercumesi gibi konularda yardimci olur.
Hackney Belediye’sinin mali yardimi iki kez kesmesi nedeniyle bu servis aralikl
olarak verilmektedir.

Derman Sigara Birakma Projesi — Daha saglikh bir yagsam i¢in sigaray1 birakma
programlari duzenler ve sigara birakmayi amaglayanlara yardimci olur.

Derman Ebeveyn Destek Projesi — Bu konudaki uzman kigilerle, toplumumuzdaki
anne ve babalarin, ¢cocuklariyla daha etkili iliski kurabilmeleri ve ¢gocuklarinin
yasaminda daha aktif rol alabilmeleri i¢in kurslar dizenler ve destek saglar.

Derman Egitim Danigsmanligi Projesi — Ebeveynler, cocuklar ve okullarla Kurt,
Tark ve Kibrish Turk ¢cocuklarin ve genclerin egitimdeki basar seviyesini
yukseltmeyi amaclayan galismalar yapar.

Derman Goézetim Altindaki Hukumlllere Destek Projesi — Hapis yatmis ya da
"topluma hizmet" cezasi almis olan kisilerle, adli kurumlarla birlikte, tekrar sug
islemelerini 6nlemeye yonelik faaliyetler yarutar.



The Services we are currently providing are as follows:

The Derman Advocacy Service — opens access routes to public services by
facilitating linguistic and cultural communication and a two-way information flow
between service providers and their clients. It is about including the presently
excluded. Advocates support both patients and carers, ensuring that their
viewpoints are known whilst also interpreting for them in their consultations with
the relevant service providers. Our 3 full-time and 1 part-time advocates see 10
000 clients a year between them.

Derman Counselling — provides short-term counselling in GP surgeries in
Hackney for Kurdish, Turkish and Turkish Cypriot clients with a wide range of
psychological difficulties including: depression, post-traumatic stress disorders,
relationship problems and bereavement. Our counsellors work within parameters
set by the British Association of Counselling and Psychotherapy (BACP) and in
line with its code of ethics. They receive professional supervision and have a
weekly case-load of 40 clients.

Derman Mental Health Support — serves people with severe mental health
problems from the Kurdish and Turkish speaking communities — working with
health professionals to help people in need by providing them with practical and
emotional support.

Derman Welfare Rights and Benefits Service — which was instrumental in
radically reducing poverty within our communities was temporarily suspended
due to Council cuts but was reinstated from March 2002 to July 2002. We are
awaiting to hear from L.B. Hackney whether this much in demand service will be
funded.

Derman Smoking Cessation — helping people to give up smoking for health
improvement. A 6 month project from January 2000 that was so successful it is
still running.

Derman Parenting Support — working with professionals this project offers
parenting classes and parenting packages that are particularly relevant and
valuable to the Kurdish and Turkish speaking communities.

Derman Education Advocacy — a new initiative which we offer to Kurdish and
Turkish parents, children and their schools to help them raise the educational
achievement of Kurdish and Turkish speaking children so they can get the best
out of their Hackney schooling.

Derman Probation Support — aims to work with offenders in our communities and
those released from prison to stop them from re-offending.



MANAGEMENT COMMITTEE
Dr. Mehmet Ali Dikerdem chair
Dr. Mary Spence vice-chair
Umit Oztiirk
Jo Clare
Kadriye Ali

STAFF

Algin Saydar director-company secretary

Ayse Besli  administrator (job share)

Gokhan Uzuner administrator (job share)

Ahmet Kocaman  bilingual health advocate

Elif Cenar  bilingual health advocate

Ayla Kanbur bilingual health advocate

Gulden Tosun sessional bilingual health advocate
Gulay Babacan sessional bilingual health advocate
Gulimser Kuday  sessional bilingual health advocate
Cigdem Zent sessional bilingual health advocate

Nimet Arik  sessional bilingual health advocate
Nursel Tas counsellor

Faize Yakup counsellor

Leyla Metin counsellor/mental health outreach worker
Selma Altun mental health support worker

Ufuk Gen¢ smoking cessation worker

Saniye Elbasti parenting support worker

Sakine Nicoll-Celik bilingual education advocate

FUNDERS

DERMAN would like to thank the following funding bodies for their continued
support:

City and Hackney NHS Primary Care Trust

The Home Office Family Policy Unit

BBC Children in Need

The Tudor Trust

L.B. Hackney

Hackney Safer Communities Partnership NRF

The Bridge Building Seven Sisters NDC Programme
Hackney Community Empowerment Fund

Hackney Community Chest

We gratefully acknowledge the contribution made to our work by the clinical
supervision provided to one of our staff by

The Department of Psychological Medicine,

St. Bartholomew’s Hospital



